Case study: Orange
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“We are quite obsessed
now with the feeling that
we have to go fast; that
we have to either deliver
fast or fail fast on any
project.”

Patrice Slupowski, vice
president for digital innovation,
Orange
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Orange uses software innovation to
advance its business

Agility and speed enable iteration and fast learning

It was nearly a decade ago that the company then known as France Telecom— now
Orange—began its journey to becoming a software-driven enterprise. “We were just
trying to understand what the benefits could be of bringing some applications into
our information technology group,” says Patrice Slupowski, Orange’s vice president
for digital innovation. “At that point, these applications were very much considered a
foreign element inside our company.”

Today, Orange thrives in the app economy. It has a proprietary system to monitor
the quality and performance of its internal development process, and a facility called
The Techno Center, where its biggest software development projects are carried out
in agile (i.e., collaborative, iterative) mode. Of course, the company still has legacy
systems that can slow down the pace of progress. But given its size—€39 billion in
annual revenues (2014), 155,000 employees, and 247 million customers worldwide —
Orange is moving at what feels like breakneck speed.

That is perhaps the biggest transformation at Orange since its immersion in the app
economy—the rapidity with which the organization spawns and implements ideas.
“We are quite obsessed now with the feeling that we have to go fast; that we have
to either deliver fast or fail fast on any project. That way, we are able to quickly learn
from failure,” says Mr. Slupowski.

His team is especially focused on open-source innovation, gathering feedback
from French developers on how applications are used. This allows the company to
have a significant impact on research and the development of patents, which also
helps sharpen its competitive edge. And at the same time Orange delivers leading
industrial capabilities to its customers, it is also using some of its new applications
to protect enterprise and individual data.

But becoming a software-driven enterprise took time, and progress came in waves.
Orange technologists would see an app being used by another company and create
a prototype to try in their own projects. Successful apps earned applause, but the
inevitable failures made the company reluctant to continue on the road to change.

One of the biggest issues—even when a prototype worked well—was determining
whether to implement it on a companywide basis. Orange was inspired by the first
APlIs put out by the internet giants, and tried to mimic some of their work for its own
services. “But then it would conflict with other things we were doing internally, and
people were afraid we were cannibalizing our own activities,” Mr. Slupowski says.

Still, the evolution continued. Explanations and analysis of the advantages of
advanced software methodologies and apps would pile up. Eventually, the CEO got
on board, with a predictably galvanizing effect. “When the head of the company
explains why it is important to move in a certain direction, that simplifies everything,”
says Mr. Slupowski.

Since then, the road has gotten smoother, but the necessary cultural changes have
been immense. It transformed Orange from the inside out, and had an impact on
the company’s external partners as well. “You begin to change your approach to
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partnership with companies, because it is simplifying the interface,” Mr. Slupowski
says. “And you are also changing the boundaries of your own IT systems.”

Now, Orange is borrowing ideas and apps—from lean startups in particular—
and assimilating them into the organization to increase its agility. “Globally, we
consider that innovation is a key differentiating factor,” Mr. Slupowski says. And the
company backs that up by having several thousand people dedicated to the task of
innovation—a tangible sign of Orange’s progress in the years since that first APl was
introduced.

About the research

This case study is based on an April 2015 interview with Patrice Slupowski, vice
president for digital innovation at Orange. For more information about this research,
read the full report, “The Battle for Competitive Advantage in the App Economy.”

About CA Technologies

CA Technologies (NASDAQ: CA) creates software that fuels transformation for
companies and enables them to seize the opportunities of the application economy.
Software is at the heart of every business in every industry. From planning to
development to management and security, CA is working with companies worldwide
to change the way we live, transact, and communicate —across mobile, private, and
public cloud, distributed and mainframe environments. Learn more at ca.com.

About Oxford Economics

Oxford Economics is a global leader in thought leadership, forecasting, and
quantitative analysis, serving more than 850 international corporations, financial
institutions, governmental organizations, and universities worldwide. Founded in
1981 as a joint venture with Oxford University, Oxford Economics is now a leading
independent economic consultancy. Headquartered in Oxford, with offices around
the world, it employs more than 200 people, including over 120 economists, and
a network of 500 contributing researchers. Learn more at oxfordeconomics.com.
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